DOCDBBIT R5SORE 



ED 050 455 

&UTH06 
TITLE 
POB DATE 
HOTB 



EDBS PRICE 
DBSCRIPTOHS 



IDENTIPIBFS 
ABSIPACT 

ovetcase the probleiis ot too many students for the aVv^ilable 
classroon space and of insulflcient funds to provide additional 
classrooBs. In one school a year*'round prograa for students in grades 
one through six was proposed and sujiported by parents and teachers, A 
%hool calendar was established thav reguiced students to attend 
school during four 9-»ee>; sessions and provided a 3-veeic vacation 
after each 9-veek session. Teachers and other school personnel vere 
alloved one day xollouine each session to prepare for the next cycle 
of students. Ihe calendar also observed the sane holidays and 
vacatioaSf Septeahet^Hay , that were observed hy all other schools in 
the district. Sone of the probXens encountered in the program since 
its inception in July 1969 and the solutions thereto are presented 
and discussed. (HLF /Author) 



BA 003 453 

Cole# Wilma 

The fear Hound School. 

Apr 71 

6p»; Paper presented at National Association of 
Elementary School Principals Annual fleeting 
(Cleveland, Ohio, April 17-22, 1971) 

EDHS price HF-S0.65 RC-S3.29 

Administrative Problems, Case studies 'Education)# 
>^Eleaeniary Schools, Enrollment Trends, Evaluation, 
^School Schedules, *Space Otillzation, Speeches, 

*Year Round schools 

^Frances Howell School District, flissouri 



This address describes bow one school district 




ED050455 






i -1- - Jt: 



W.». Dfl^AHTMENrOf HEVTH, 
CDUC/nOf.i^ELFAft£ 
OFFICE OF iEOUCATlOK 
^KIS OOCt/MEJWT HAS BEEN HEPRO- 
UUCED exactly as RECEIVCD FROM 
rw? PERSON OR C-KGANI^aHON orig- 
iNATtNG IT POINTS OF Vl7W OR OPIN- 
IONS STAT^^O DO NOT NfCESSA.YHY 
REPRESENT OFFiCfA . OFFICE OF EOiJ- 
CATION POSITfON OR POLICY. 



THE YEAR ROUND SCHOOL 



By: W-lliBa Cole, Principal 

Pecky David Primary School 
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The Francis Honi'ell School District is not unique in it’s problem of having 
ncre students than classroom space and insufficient iu)n:les to provide necessary 
classrooms to house the rapidly growing student population* The method by whi'ih 
the district attempted to overccisd thr> problem was somewhat unique. 

The Francis Ho;/ell District is a large district terms of land az*ea 
and potential population, situated near suburban 5t, liouis in St. Charles ijounty 
Klasouri. The district is about thirty miles long and five ujlea wide with a 
population of about 16,000 persons. 

The population is similar to that of most other fast growing aieas, many 
young parej\ts with two to three cbildi'en with moderate IncoicBs and the usual 
debts, interested ii\ prr>viding their children with the bast education without 
excessive school taxes* The lack of industry In the district, other than farming 
and a few email privately owned businesses, places the burden of providing the 
school monies on the individual home owner. 

lest year the b3q>enditure per pupil in average daily attendance wsm $550.00 
The low tax valuation is a handicap in provictfijig buildings since Missouri 
law limits bonding to ten percent of the valu«^ti<knc Ic became apparent in the 
fall of 196 . hat buildings could not be provided to take c^:.re oC the ever- 
increasing euroUiaents under the exibting nine month school tena. 

fear Abound schcoling had been considered for tbe hi^ school and Junior 
high school but appsexed to be inqpractlcal due to the snujl enroUzaent in those 
schools* Our thoughts since then indicate that this may have br n an incorrect 
aasufl^tloc-. Individual! sation of instruction for advanced courses and other 
small classes would elininate aargr of the previous objections to the year round 
program* 

J^ l-wsented at K&tional Aasoeiation of Elamentarj School Principals Annual / 
MB.tlng, April l”-22, 1971, Cleveland, Ohio. rnncipais Annual , 
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John Anderson^ then assistant ijrincipal of the Junior Jiigh school, suggested 
the nine wek-three year round school plan foi students attending the Becky- 
Davld Kleinentary Schools, 

The Becky-rDavid Schools housed approximately 1,300 students in gr .ies one 
through six vith forty^ight classrooms. The school had been divided into primaxy 
and intermediate wits with separate principals. It tras decided that such a pro- 
gram could oe successful and provide the necessary space to accommodate the growth 
in anroUment at the elementary level for a two year period. 

In October of 19^ the adndnistrat Lon and school board presented the pi'oblem 
of insufficient space to the teachers and parents with three suggested options: 

1, Conversion of some wood frame surplus goveramsiit buildings on the 
Junior-^senior high school census to a sixth grade center, 

2, Double sessions for students in grades six through twelve, 

3« A year round program for students in grades ono through six at the 
Becky -David Elementary Schools, 

Conversion of the wood frame buildings would have been a temporary measure 
and Involved moving ths sixth graders to the Junior-senior high campus, about 
ten miles farther from the major population center of the district. 

Double sessioae would also involve moving the sixth graders to the Junior- 
canior hdgh cas^uu and dua to the large area covered by the district force some 
students to leave home as early as 4^30 or 5:CO A«M, and others to arrive home 
about PiOO or 8:30 P,M, 

It was felt that the proposed year round school for students at Becky-Davld 
Schools would eliminate the transfer of sixth grade students and stiJLl provlvie 
for a good educational program and utilize the existing space to better advantage. 

Group meetings were held with teachers and then parents discuss the 
proposals and answer questions regarding the changes idiich would be involved in 
each of the options, 
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The teachers were more than willing to give the year round school a try. 
Very few objections were raised and much enthusiasni was exhibited towards the 
Idea. 

The group meetings wore % ^ry well attended by the parents and patrons. 

It was found that several basic questions evolved during each of the meetings. 
Questionnaires with summaries of many of the questions and answers raised auring 
the meetings were prepared and sent to each family in the Beayy-David attendance 
area that would have a child enrolled in grades one thru six duidrig the I 969 -/O 
school term. Parents were asked to deterndne their fami3y*s pi-eforance and 
return the attached form with their decision and comments, ^proximatelj 83^ 
of the families responded with over 60% of the responses favoring the year 
round school for Becky-iOavid students. 

The school board then directed the administration to prepare a detailed plati 
of operation for tho year round school to be used on a one year trial basis at 
Becky -David Elementary Schools. 

The attendance area was divided into four parts of approximately equal size 
and called Cycles Cj and D. Consideration was giw^n to the students ages^ 

transportation routes and the areas of rapid population jjicre:ise. 

Almost; al3 students had to be transported to school by bus^ therefore the 
bue routes had to be nearly equal. 

f^owth areas were included in each cycle with ?onie of the more stabilized 
areas. This was an attempt to equalize enrollment in each grade and also to 
eliminate the possibility of having all of the less advantaged students in any 
one cycle. 

Student age was given prime cmsideration because of the need for equal or 
at least workable age or grade levels within each cycle and still permit all 
children f!r<M the Scuae family to attend in the same cycle. 

The schoo:. calendar was established with students attending school during 
^slcally four nine^week sessions with a three week vacation foUc^ing each nine - 
ERJC . 8,„ion. Thi. pewrltted aU stud.nt. to havo a racation during oach aeaaon 
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of the year. At leeist one day was included following each session for teachers 
and other school personnel to prepare for the next cycle of students* The 
calendar also provided for school to be closed on the same holidays and vacations 
during September - May when all other schools in the district were closed* 

Missouri statutes require that 174 class days fall between July 1st and 
June 30th of the foUcndJig year* Because of this it became necessary to divide 
one session of Cycle C and one session of cycle D into two parts of three and 
six weeks so as not to overlap into the next school year* 

Parent!^ were then provided with copies of the school calendar with the 
at^signed attendance areas for each cycle* No opportunity was given anyone to 
change from one cycl? to another unless they moved to another attendance area* 

We would prefer to permit parents to select the cycle their students 
would attend, but were xinable to do so because of the fact that lack ox* space 
was the motivating force in initiating the year round program in our district. 

The lack of space also prohibits students from attending school during their 
three week vaca^ ns for remedial or enrichment programs. 

Teachers had the opportunity to select the teaching schedule which they 
preferred from the following possibilities; 

1* Become a cycle teacher and teach the sane group of students throughout 
the year with the same three week vacation poriofis as their students • 

This schedule included the same number of contracted days as other 
teachers within the school district.. This schedule >’as recomnendod for 
teache.'s of primary students. 

2. Blect to teach continuously throughout the year with one scheduled three 
week vacation. This msant teaching a different group of students each 
nine week session and oxtending the contract approxLaately forty-five 
days. The salary for this type of teacher was prorated on a daily basis. 
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3^ Elect variations of the first two choices with fewer contracted days* 

The Fajorlty of the teachers in the Intermediate school chose to work 
continuously throughout the year with only one scheduled three week 
vacation* The majority of the primary teachers did however choose to 
teach the same schedule as their students* The speechj muslc> art 
and physical education teachers work with all students on a continuous 
teaching schedule* This is also true of the special education classes 
for mentally retarded and students with learning disabilities* 

The program has been iri operation since July 1, 1969 at Becky-David and 
will be put in operation at Central Elementary JiUy 1, 1971* 

During the first year the program was evaluated through a study paid for 
by the Danforth Foundation* Copies of the evaluation and descriptions of the 
program are available for you to take with you* Additional materials are avail- 
able for purchase from the district and are listed on the last page of the report* 

As might be expected, several probJems occurred which had not been £U)tlci- 
pated* Most of the problems concerned communication and scheduling inti'acaciee* 
^ey vf/re not insurmountable* The program dees necessitate duplication of some 
meetings, especially idien involving the total faculty ox* cosxminity, but also 
eliminates the need for others, such as the orientation programs for x^tumlng 
teachers at the beginning of the school yeas It also causes everyone to re- 
evaluate many practices that have been established as necessary* 

Teachers accustomed to having the same room for the year or eeveral years 
must move as many as four or five timeu during the course of the year* Some 
provision xBUst be maie for the storage of materials and supplies of students and 
teachers during their three wv^/k vacation periods* 

Teachers tend to accumulate a world of Xiis trials and aids over the months and 
years of teaching and save much of this for future use* they also tend to assume 
ownership for room s\;gppllei and somatiiies dislike having to share supplies and 
^«*4ps0nt with other teachers within the building* 
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We liave found that much of what has been saved and reused is being dis- 
carded unless it is actually needed. Most of the teacher-made materials were 
designed for the particular needs of a group of students. Teachers more aware 
of supplies and xoateriale located in one room make better and more extensive 
use of those materials and are more willing to share materials and ideas with 
other teachers. This certa.'-nly adds to the resources of the teacher and school. 

Principals accustomec to saving the one or two months during the siuziner to 
evaluate the years program^ prepare schedules^ and make plans for the condng year, 
find they no longer have the time available when students and teachers are not 
present. Also there is no longer ari end of the year inventory with a two-three 
month period to order textbooks and other materials for use during the next year. 

When faced with this knowledge that the principal will no longer have the 
summer free from students and teachers it becomes even more inqportant to make 
provisions for the cmitiimous evaluation and planning of the school program. 

It becomes easier through necessity to delegate and assign to other personnsl 
those tasks not requiring the principals special attention or training. ITiough 
we might not like to cdtidt it the evaluation and planning of programs do effect 
our coijfuunity and fac\ilty and can be im>r3 effective when others have been involved. 
Hesf many tiines have you wished yon could confer with a part of your faculty or 
eonnunity regarding some phase of your school program or share your thoughts and 
ideas with them only to find it jjz^ssible because the time was summer and no cne 
was around except the secretary or custodian? Perhaps this is one reason the 
secretary and custodians are often more aware of what is happening in the school 
than ars the teachers. Teachers appreciate being involved in such planning 
and discussions and a laajority of them are always available on the year round 
program. 

It *8 very rewarding to see students ae well as teachers anxious to return 
to school and resume their work. Review sessions are seldon neceeaary except 

O 
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in relation to the regular days lesson from the previous day or lesson* 

Msoipline has become a smaller problem, perhaps because the child doesnH 
have such a long session without a break to do what he wants — or perhaps it*s 
because wo don^t see ths same faces in the office and classroom* Sometimes it*s 
a relief to know that some of the problems will be away from the building for a 
few weeks* Attitudes do change, not only the students*, but also those of the 
staff and principal* 

Our major problem with the acceptance of the year round program has been 
caused by the Junior -senior high school's traditional niae month schedule. This 
means that families trith students in both the elementary and the secondary schools 
are on both schedules and have more difficiilty in plaxming vacations* This may be 
ccrrected within the next few years as plans are b#ing made to extend the schedule 
to the secondary schools* 

Another problem of major concern has been the effects on students from the 
change in teachers each nine weeks. The actual effects have been iia;,os8ible to 
determine but we believe the nine week-three week schedide has been more effective 
and wo have decided to eliminate the option for continuous teachiiag at Becky-David 
Primary School and at Central School* Becky-David Intermediate School will have 
some departmentalisation and all teachers will be teaching continuously with only 
one three week vacation scheduled* Teachers will teach groups fz*om all in-sasf ion 
cycles each day and will thereby have the samo students throughout the year* 

In sunnary, ^he year yo\md school as described here was initiated as the result 
of a need in this school district. In my opinion, it has been very successful. 

The first year was a difficult ye,\r i^ulrlng many adjustments from all involved, 
last year I was certainly displeased with the program and believed we should per- 
haps revert back to the nine month school year when and if it became possible* 

However, as you may have guessed by new I am fully convinced that this program is 
the best for our partici^lar community's schools and definitely lends itself to the 
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continuous progress of our students. It is in total agreement with the continuous 
progress philosophy and assists in breaking down the lock-step barriers of the 
graded school . 

The Danforth Foundation has been very helpful in providing the funds to 
evaluate the program, publish the report., and ccmduct parent -teacher seminars. 
Without their assistance, the information about our program could not have been 
provided. There has been maich interest in the program at both the local and 
national levels. 

I also believe the willingness of our superintendent and school board members 
in taking such a bold step was very cozonendable. 

Split or double sessiono would have been much easier to initiate and operate, 
but in my opinion not nearly so good for our students. 

The program has need for iiq>rovement and is not as flexible as we would like, 
but for the pre^^^nt it appears to be serving our needs without Idnderlng the 
progress of our students. 
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